 Squamish Minor Hockey – Executive Meeting Agenda
· Statement of Purpose: A monthly check in of our agreed deliverables for a successful 2022/23 season.
Date: 	February 22, 2023						Time:	6:30pm-9:00pm
Recorder: Donn Oberg					Facilitator:  Rick Moore
President:		Rick Moore				Director:	Kristy Scorda 
Vice President:	Jeff Oldenborger			Director:	Meagan Marrow
Vice President:	Kim Clunk				Director:	Conny Bonthron
Secretary:		Donn Oberg				Registrar:	Kelly Miller
Treasurer:		Kat Gore				
Technical Director:	Jordan McCarl				Admin:	Patricia Wilson	

AGENDA:

	Agenda Item
	Required Outcome/Action
	Time
	Brought Forward By:

	Approve Agenda
	Motion to Approve February 22, 2023 Agenda
Motion Passed
	1 min
	Rick
Second – Kim

	Approve Minutes
	Motion to Approve January 11, 2023 Minutes
Motion Passed
	1 min

	Rick
Second- Jeff

	Action items from Previous Meeting
	[bookmark: _Hlk107124089]Please indicate done, progress update, or no longer pursuing in your board report:
Jeff 
1. Initiation policy for consideration – uploaded for approval
2. Coach compensation Policy (Kat, Rick) – Rick/Kat
3. Raising next gen men, 8/30 registered, no further requirements
4. Note to coaching staff to say who is allowed on the ice and ensure on one comes on the ice that isn’t authorized - done
Donn
1. to create a formal form for formal playing up a division request - May
2. Risk Manager – done
3. Rep Player contracts? – New one needed May
4. Request RIC report for next meeting.  Done Feb 13
Kim 
1. SMHA apparel order timeline –  Is date on Annual Calendar TBD
2. purchase Jersey racks and hangers – TBD
3. $$ to registrar (Jeff, Rick, Kim) – TBD
4. Bardown pricing – larger order required, no longer pursuing
5. Tournament swag pick up - done
6. To connect Aaron Wilbur and Lisa Hunter with Karen Denis
Jordan 
1. Jordan/Matt will do a seminar about practice planning and create continuity.
2. Affiliate Player Program
3. BC Hockey goaltending Instructional Clinic – Brad/Fryer attended
4. All subcontractors must have CRC on file with Kelly
5. Talk to Brad and goalies to find out interest in playing as U15 goalie next year, will likely need 3.
Kelly
1. Followup with PCAHA for earliest registration date – Apr 1
2. Risk Manager job description or training – email sent
Meagan
1. applicant responses Jennifer, Patrick, Graham, Evelyn – done
2. Technical Director performance review
Rick
1. Banners installed – delivered 2/23
2. Dimensions of equipment for storage – in progress
Connie
1. Source logo gear pricing - ongoing
Kristy
2. Special Events official – Christine McLeod, sub committee, Meg, survey award nominees
Patricia
1. Greg McDonnell Mental Performance $325 per hour – works with Canucks players individually, talking to bears about building team culture (good attitude, inclusiveness) and create habits, Resources coaches/mangers page on website – in progress
2. add to calendar Nov: AP list suggestion given to coaches from DHO and VP of Rep and Sept: director parent meeting to discuss code of conduct – in progress
3. Brad Burling job description on website – in progress
4. What is the location of the master to do list? – in progress
5. Add contacts to committee document in basecamp (grant and second rink committee contacts, contact to see if they require support) – in progress
6. Ask Laura about gaming grant rules specially can funds be earmarked for capital items, would we still be eligible.
	10 min
	Donn

	Technical Director Report 
	Coaching updates
  Plans for next season - monthly roundtable discussions with coaches (practice planning etc.)
  Coach wrap-up meetings - successes, failures, developments, etc. 
  Board approval to shift 2 seminars to next season
  Goalie Development Update/Ideas (Brad and the goalie group)
  Victor Kraatz - Pro-D day and March Break
  Shifting Development Hours - allocating to different teams 
  Hockey Coach Vision
· Aaron Wilbur interested in 2nd rink committee
· Drill software and provide package of drills to each division to create continuity and get coaches on the same page.  Year 1 no cost via Aaron Wilbur ($500/year for portal plus $100/coach so 2 per team).
	15 Min
	Jordan

	Financial Report
	Motion to spend $35K on . . . so we are still eligible for our gaming grant. Rick to follow up with Meg to see how/when $$ are received.  Everyone to add to list purchases that we require.  Can we purchase a skate mill given that we don’t have sufficient ice.  Maintenance costs, who runs?  Deadline 1 week to generate list include cost, review list and make recommendation – Rick
Patricia will ask Laura gaming rules – can we vote for capital item, what if it falls through.  Fryer ref costs could be approved.
	5 min
	Kat
Second – Rick


	Ice Scheduler
	
	5 min
	Kat

	New Business
	Topics of Discussion:
Bears/U15 Goalies
Patricia to communicate once a week that registration deadlines will be hard, space is limited and not guaranteed, once we reach capacity you will be waitlisted, 50% paid at registration.
Kelly needs the max numbers per division
Technical Director Performance Review - Meg
Spending
Master to do list – everyone to add the who and details Basecamp SMHA Policies and Procedures
	30 min
	Rick




	Motions from Division Director’s
Reports
	Standing agenda item – Directors Reports via Base Camp. 
President – Motion to move registration dates earlier in spring.
Apr 16-May 14, new May 15, 50% pmt at time of registration, final pmt Aug 1

VP House – Motion to pay Registrar registration $2300 Bears
Motion passed

VP Rep – See Report
Secretary – Motion to elect coaching committee (Jordan, Donn, Kim)
Motion Passed

Motion to conduct employee 360  - Technical Director, recommend Meagan as she has HR experience.  
Tabled – Kim to ask Meg

Registrar – See Report

Risk Manager – See Report

Director U6-U8 (Kristy) – 
Motion to implement sibling/other player on ice policy.
No siblings or other players on the ice, full gear, apply to player mentorship program
Motion passed

Director U11/U15/U18 (Meagan) – n/a 

Director U9/U13 (Conny) – See Report 

Admin
Anything for Newsletter
	10min
5 min per 
	All
Rick
Second – Donn


Kim
Second – Rick


Donn
Second – Jeff


Donn
Second – Kim






Kristy
[bookmark: _GoBack]Second – Donn



	Bears Committee Updates
	1. Whistler conducted a survey of its membership regarding the Bears program.  Results indicated that there was support at the U15 and U18 age categories but approximately 90% of their membership was not in support at the U13 levels.  
1. Based on our conversations there is likely support for an A1 and A2 team at U18.
1. Based on our conversations there is support for A1 team at U15.  If there is an A2 Bears team at this category, then WMHA would not have the numbers to have a C team and this is their priority.  
1. The search has started for a GM and coaches for next season.
	10 min
	Kelly, Kat, & Rick

	Questions for Committees
	First Shift – Stephen Fryer/Service Master has volunteered to store the gear and move to Brennan Park on Tuesday Feb 21. Kudos to Stephen and his team, Short coaches for Mar 12, propose August next year.
Special Events (Kristy) – Leah Hodges? Jennifer French? Banquet/year end gifts prior to spring break
Referee in Chief Report
· No update
Second Rink
· No update
Tournaments
· No update
Sponsorship/Fundraising
	10 min


	All



NEXT MEETING 
Facilitator: Rick Moore
Recorder: Donn Oberg 
Board Social: 
Next Meeting: Wednesday April 5, 2023 6:30
Motion to adjourn 1st Donn , 2nd Kristy





