 Squamish Minor Hockey – Executive Meeting Minutes
· Statement of Purpose: A monthly check in of our agreed deliverables for a successful 2022/23 season.
Date: 	January 11, 2023						Time:	6:30pm-8:02pm
Recorder: Donn Oberg					Facilitator:  Rick Moore
President:		Rick Moore				Director:	Kristy Scorda 
Vice President:	Jeff Oldenborger			Director:	Meagan Marrow
Vice President:	Kim Clunk				Director:	Conny Bonthron
Secretary:		Donn Oberg				Registrar:	Kelly Miller
Treasurer:		Kat Gore				
Technical Director:	Jordan McCarl				Admin:	Patricia Wilson	

AGENDA:

	Agenda Item
	Required Outcome/Action
	Time
	Brought Forward By:

	Approve Agenda
	Motion to Approve January 11, 2023 Agenda
Motion Passed
	1 min
	Jeff
Second – Kat

	Approve Minutes
	Motion to Approve November 16, 2022 Minutes
Motion Passed
	1 min

	Kat
Second- Jeff

	Action items from Previous Meeting
	[bookmark: _Hlk107124089]Please indicate done, progress update, or no longer pursuing in your board report:
Jeff 
1. Initiation policy for consideration – uploaded for approval
2. Coach compensation Policy (Kat, Rick) - forwarded
3. Raising next gen men, 8/30 registered, Jan deadline for board to complete
4. Note to coaching staff to say who is allowed on the ice and ensure on one comes on the ice that isn’t authorized.
Donn
1. to create a formal form for formal playing up a division request - Apr
2. Risk Manager – done
3. Rep Player contracts? – New one needed Apr
4. Request RIC report for next meeting.  Done Feb 13
Kim 
1. SMHA apparel and determine timeline for future orders –  Is date on Annual Calendar TBD
2. purchase Jersey racks and hangers – Jan
3. $$ to registrar (Jeff, Rick, Kim) – Jan
4. Bardown pricing - 
Jordan 
1. Jordan/Matt will do a seminar about practice planning and create continuity.
2. Affiliate Player Program
3. BC Hockey goaltending Instructional Clinic – Brad/Fryer attended
4. All subcontractors must have CRC on file with Kelly
5. Talk to Brad and goalies to find out interest in playing as U15 goalie next year, will likely need 3.
Kelly
1. Followup with PCAHA for earliest registration date - done
2. Risk Manager job description or training plan for Darnell.
Meagan
1. applicant responses Jennifer, Patrick, Graham, Evelyn – Jan
Rick
1. Banners installed – Ready for BP
2. Dimensions of equipment for storage
Connie
1. Source logo gear pricing
Kristy
2. Special Events official – Jan
Patricia
1. Greg McDonnell Mental Performance $325 per hour – works with Canucks players individually, talking to bears about building team culture (good attitude, inclusiveness) and create habits, Resources coaches/mangers page on website
2. add to calendar Nov: AP list suggestion given to coaches from DHO and VP of Rep and Sept: director parent meeting to discuss code of conduct
3. Brad Burling job description on website
4. What is the location of the master to do list?
5. Add contacts to committee document in basecamp (grant and second rink committee contacts)
	10 min
	Donn

	Technical Director Report 
	Coaching updates
Roger Tachahashi (Canucks Strength and conditioning) speaker on art of coaching seminar.  DHO Cloverdale
Player Evaluations completed
Done – except U18C
Discuss more shared practices next season
March Break Camps newsletter?
Aaron’s presentation – program alignment newsletter?  18 coaches, summarize notes for all coaches, goal to have curriculum for all ages. Aaron is providing hockey coach vision program for all coaches, how to use ice time more effectively
Goalie Ambassador – Brad Burling add job description to webpage
	15 Min
	Jordan

	Financial Report
	Motion to no longer engage a bookkeeper
Motion to elect Rick Moore as President

Camps/Clinics expenses – ice is missing, coaches are missing, most revenue from Aug camps.  Will continue with camps as is.
	10 min
	Kat
Second – Kim
Motion passed
Kat
Second – Kim
Motion passed

	Ice Scheduler
	
	5 min
	Kat

	New Business
	Topics of Discussion:
Registration dates – YE apr 15, PCAHA allows registration as of April 1, July 1st for transfers from other associations, can’t turn away if have space, can’t allow players to join other associations unless full and waitlists.
Master to do list – everyone to add the who and details
Culture Shift – dressing rooms, player conduct, kids on cel phones, aggressive music, Patricia calendar add director parent meeting Sept action item code of conduct.
Goalies – Jordan to talk to Brad and goalies
Committees – add to committee list, coaches meeting
	30 min
	Rick




	Motions from Division Director’s
Reports
	Standing agenda item – Directors Reports via Base Camp. 
President – Motion to move registration dates earlier in spring.
Tabled

VP House – See Report

VP Rep

Secretary – Motion to use U13 goalies for U15 next year as no U15 goalies for 2022/2023 season.  Action plan to get this rolling (training, talk to players/parents, attend U15 practices to get to know players) – Goalie Ambassador?
Motion Passed

Registrar - U15 players 2 girls want to move to Whistler after the roster deadline.  Have requested feedback.
Can all players that try out for bears also register in Squamish so we know how many players we are dealing with.

Risk Manager – See Report

Director U6-U8 (Kristy) – see report

Director U11/U15/U18 (Meagan) – n/a 

Director U9/U13 (Conny) – See Report 

Admin
Anything for Newsletter
Rick: Grant Committee (Laura), Second Rink committee (Karen Denis) add contacts to committee documents, contact to find out if they require support.
	10min
5 min per motion
	All
Rick
Second – 
Kim
Second –

Jeff
Second – 
Donn
Second – Rick










Kristy
Second – 
Motion passed

	Bears Committee Updates
	Whistler open to U13, U15, U15 girls, U18 – add to topics for discussion for Feb, U13 would need morning ice in Whistler, equal ice
Call for coaches and GM
Book spring ice for spring
	10 min
	Kelly, Kat, & Rick

	Questions for Committees
	First Shift – new date - March   Do we continue?  August?
Special Events (Kristy) – Leah Hodges? Jennifer French?
Referee in Chief Report
· give him date of meeting and ask for report - Donn
Second Rink
· [bookmark: _GoBack]NO update
Tournaments
· No update
Sponsorship/Fundraising
	10 min


	All



NEXT MEETING 
Facilitator: Rick Moore
Recorder: Donn Oberg 
Board Social: 
Next Meeting: Wednesday February 22, 2023 6:30
Motion to adjourn 1st Donn , 2nd Rick
