 Squamish Minor Hockey – Executive Meeting Agenda
· Statement of Purpose: A monthly check in of our agreed deliverables for a successful 2021/22 season.
Date: 	November 16, 2022						Time:	6:30pm-8:30
Recorder: Donn Oberg					Facilitator:  Rick Moore
President:		Rick Moore				Director:	Kristy Scorda 
Vice President:	Jeff Oldenborger			Director:	Meagan Marrow
Vice President:	Kim Clunk				Director:	Conny Bonthron
Secretary:		Donn Oberg				Registrar:	Kelly Miller
Treasurer:		Kat Gore				
Technical Director:	Jordan McCarl				Admin:	Patricia Wilson	

AGENDA:

	Agenda Item
	Required Outcome/Action
	Time
	Brought Forward By:

	Approve Agenda

	Motion to Approve November 16, 2022 Agenda

	1 min
	Rick
Second – Kim
Motion passed

	Approve Minutes

	Motion to Approve October 12, 2022 Minutes
	1 min

	Rick
Second- Kim
Motion passed

	Action items from Previous Meeting
	[bookmark: _Hlk107124089]Please indicate done, progress update, projected completion date or no longer being pursued:
Jeff 
1. Initiation policy for consideration – Jan
2. Coach compensation Policy (Kat, Rick) - Jan
3. Raising next gen men, 8/30 registered, Jan deadline for board to complete
4. Note to coaching staff to say who is allowed on the ice and ensure on one comes on the ice that isn’t authorized.
Donn
1. to create a formal form for formal playing up a division request - Jan
2. Social Media post Special Events co-ordinator - Patrica
3. Add chain of communication to newsletter – done
4. No siblings on ice to newsletter – done
5. Risk Manager – discussion with Darnell
6. Rep Player contracts? – Chris Green Jan
Kim 
1. Cylcone Taylor order and determine timeline for future orders – calendar registration
2. purchase Jersey racks and hangers – Jan
3. $$ to registrar (Jeff, Rick, Kim) - Jan
Jordan 
1. Rogle tournament exchange – not pursued right now
2. Development schedule to managers/directions on communication – sent monthly to every team
Kelly
1. To check earlies registration dates with PCAHA.
Meagan
1. send email advising parents not to contact DHO, ice Scheduler, chain of communication – newsletter Donn
2. applicant responses Jennifer, Patrick, Graham, Evelyn – Jan
3. Holiday Parade form
Rick
1. Banners installed – at source
Connie
Apply for raffle license
Goalie Ambassador – Brad Burly Jan
Kristy
Special Events official - Jan
Jennifer – Santa parade
	10 min
	Donn

	Technical Director Report 
	Coaching updates
Coach Education Seminars – Arron Wilbur speak Wednesday Dec 14 Tantalus Room (no cost), youth development models, Jordan/Matt will do a seminar about practice planning and create continuity.  Roger Tachahashi (Canucks Strength and conditioning) speaker on art of coaching.
Greg McDonnell Mental Performance
[bookmark: _GoBack]$325 per hour – works with Canucks players individually, talking to bears about building team culture (good attitude, inclusiveness) and create habits, send as resource to parents
Affiliate Player Program
U13A1 and U13A2 AP policy, benchmarks needed, consult coaches, SMHA wants to support and develop all players
BC Hockey Goaltending Instructional Clinic 
Would require ice time, no cost, March, Encourage all head coaches to participate
Player Evaluations completed
U13A2, U13C1, U11A2
U15house
Teams should be balanced by Technical Director in future.
	15 Min
	Jordan

	New Business
	Topics of Discussion:
None at this time

To be discussed below Brennan Park grant – any requests to be made to district? Meg first point of contact waiting to hear from her.

SMHA officials – discussed during action items
Tournament Coordinator - 
Special Events Coordinator – Kristy/Meagan
Fundraiser Coordinator – What are we raising money for
Goalie Ambassador – Connie

	0 min
	Rick


Kim


Kristy

	Motions from Division Director’s
Reports
	Standing agenda item – Directors Reports via Base Camp. 
President
Motion to open and close registration for the 2023-2024 season earlier in the calendar year.  Suggestion:  returning players until April 15th, 2023 and new player registration will open after the initial 2 weeks and close on June 1st, 2023.
Budget done before registration
Players still registered late last year 
Kelly to check with PCAHA earliest registration dates
We don’t know how many Bears teams so how do you get people to register and how do you create a budget?
Fee increase:  Are there teams who cover costs and teams who don’t?

For further discussion in January


VP House
Motion:  Do we want to give permission to use the SMHA Logo to personal business?
no


VP Rep
Motion that SMHA make it a mandatory to complete Respect in Sport and Next Gen Men prior to any team staff/coaches, board, officials being on the ice or around the team for next season.  NGM head coaches, co-coaches

Secretary
1.  Motion to approve U13A2 fundraiser can offer purchased products not donated products will approve once coastal health gives permit details. - Patricia
2. Motion to train Darnell for Risk Manager, confirm Kelly’s plans as registrar
3. Motion to set up Committees deemed necessary by board:
Process and Procedures – Donn, Kristy, Jeff
Social events – Jennifer French, Kristy
Dressing room request for grant
Coach Mentorship/Development – Jeff, Jordan
Disciplinary committee – Kim, Kelly, Connie

Registrar  - See report

Risk Manager – on ice helpers are going on ice when not approved.  All Jordan’s guys need to have CRC and should be approved.

Director U6-U8 (Kristy) – 
MOTION: I would like them to have permission from SMHA to attend both Jamborees as they are voluntary and only 1 day.  I believe league manager Lisa Turpin is permitting both but she has not answered the question directly
Director U11/U15/U18 (Meagan) – n/a 
U15 balancing – in future to be done by technical director

Director U9/U13 (Conny) – See Report 
Code of Conduct Waivers signed electronically at sign up.  Can review and have them sign again.

Admin
Triton sponsorship
Anything for Newsletter
Patricia add to calendar AP list per team

	40min
5 min per motion
	All

Rick
Second – 










Kim
Second – Jeff
Motion passed



Jeff
Second – Rick
Motion passed



Donn
Second – Rick
Motion passed
Donn
Second – Jeff
Motion passed










Kristy
Second – Rick
Motion passed

	Bears Committee Updates
	See report
	5 min
	Kelly, Kat, & Rick

	Financial Report
	
	0 min
	Kat

	Ice Scheduler
	
	0 min
	Kat

	Questions for Committees
	First Shift – see reports
Special Events – 
Social media post for new volunteer
Second Rink
· NO update
Tournaments
· No update
Sponsorship/Fundraising
· Can Patricia follow up on confirmed offers (Triton)?

	5 min


	All



NEXT MEETING 
Facilitator: Rick Moore
Recorder: Donn Oberg 
Board Social: 
Next Meeting: Wednesday January11, 2023 6:30
Motion to adjourn 1st Rick , 2nd Kim

