[bookmark: _GoBack] Squamish Minor Hockey – Executive Meeting Minutes
· Statement of Purpose: A monthly check in of our agreed deliverables for a successful 2021/22 season.
Date: 	October 12, 2022						Time:	6:30pm-8:30
Recorder: Donn Oberg					Facilitator:  Rick Moore
President:		Rick Moore				Director:	Kristy Scorda 
Vice President:	Jeff Oldenborger			Director:	Meagan Marrow
Vice President:	Kim Clunk				Director:	Conny Bonthron
Secretary:							Registrar:	Kelly Miller
Treasurer:		Kat Gore				
Technical Director:	Jordan McCarl				Admin:	Donn Oberg

AGENDA:

	Agenda Item
	Required Outcome/Action
	Time
	Brought Forward By:

	Approve Agenda

	Motion to Approve October 12, 2022 Agenda

	1 min
	Rick
Second – Kat
Motion passed

	Approve Minutes

	Motion to Approve September 13, 2022
	1 min

	Rick
Second- Kat
Motion passed

	Action items from Previous Meeting
	[bookmark: _Hlk107124089]Jeff 
1. Initiation policy for consideration – In progress
2. Coach compensation Policy (Kat, Rick)
3. Boys will be boys, 30 
Donn
1. to create a formal form for formal playing up a division request - In progress
2. Social Media post Special Events co-ordinator
3. Add chain of communication to newsletter – done
4. No siblings on ice to newsletter – done
5. Risk Manager – arrangements
6. Rep Player contracts – Chris Green
Kim 
1. Cylcone Taylor order and determine timeline for future orders
2. purchase Jersey racks and hangers – In progress
3. $$ to registrar (Jeff, Rick, Kim)
Jordan 
1. Rogle tournament exchange
2. Development schedule to managers/directions on communication
Meagan
1. send email advising parents not to contact DHO, ice Scheduler, chain of communication
2. applicant responses Jennifer, Graham, Patrick, Evelyn
Rick
1. Banners installed
Apply for raffle license – Conny?
SMHA officials – Kristy?

	5 min
	Donn

	Technical Director Report 
	Technical Director update – 
Coaching call updates
U13A2
U15 A1 AC Sean Rudkin 
Corey Smith practice coach
U18 Brad Richie will help
Pat Smith (Rousseau brother inlaw)
Mark Wilksonson/Halliday
Advanced Skills

Siblings at Practice
No siblings allowed Donn to add to newsletter, look at having older players on the ice at a later date apply to be on ice helper.
Sport Performance Coach/Psychologist Resource
Mental health – does anyone have local resources?
Managers to communicate practice schedule changes monthly
Development schedule – note at manager meeting to notate when development will be at practice.
Player Evaluations & Feedback 

	15 Min
	Jordan

	New Business
	Topics of Discussion:
Coach compensation – Jeff to come up with policy (Kat, Rick and Jeff)
What about coaches who are using extra development?
U11 team declaration – 2 teams declared
U13 team declaration – 2 teams declared

Secretary position 
· Jennifer French U6 (Kristy)
· Patrick Reed U11A1 (Rick)
· Shannon Brooks (Rick)
· Darnell Waite – Donn to reach out for risk manager
· Graham Roberge
· Donn Oberg
Administrative Assistant position
· Evelyn Schellenberg
· Patricia Wilson – Marketing, communication, project manager, automation, standardizing season startup, 
· Action response to other applicants Meg
· Jeff/Rick/Kim – can we give $$ to registrar
· Registration deadline for next agenda

Motion to approve Patricia as Administration assistant rick, second Kim, 


BC Hockey Rules changes – send to coaches and managers – have been sent to all coaches, action: directors to send to their coaches

Brennan Park grant – any requests to be made to district? Meg first point of contact waiting to hear from her.

Home Tournaments – gaming/raffle license 
Motion to not host any home tournaments – Kim, Kat, 

SMHA officials
Coaching Co-ordinator – Jordan?
Ice Scheduler - Kat
Risk Manager - Kelly
RIC - Stephen
Referee Scheduler – Donn/Kelly
Divisional Coordinators - ?
Equipment manager - Liz
Manager Coordinator - Emma
Tournament Coordinator - Lisa
Special Events Coordinator - ?
Fundraiser Coordinator – Nelson?
Communication Coordinator - ?
Goalie Ambassador – Graham?



	30 min
	Rick
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Kristy

	Questions from Division Director’s
Reports
	Standing agenda item – Directors Reports via Base Camp. 
President – Banner’s where to print names on back.

VP House – policy for coach attire?  Away tournament policy?  Directors to remind coaches to wear brand on the bench.  Request for u13 goalie play up in u15.

VP Rep – all good, seeing beyond boys will be boys – Jeff/Meg

Secretary – none

Registrar  - See report

Risk Manager – Bench staff policy required (2 safety, 2 AC, 1HC), Injury report process see below ? – page 2 in basecamp

Director U6-U8 (Kristy) – 
· Directors emails (share with others) 
· parent meeting (share with others)
U8 –asked to purchase jerseys and put names on the back - no
Tracksuit when all credential are met (3 bench staff).
Director U11/U15/U18 (Meagan) – n/a 
U18 no coach
Kim and Megan to get goalie gear to players to start practicing.
Director U9/U13 (Conny) – Chris Greenless no longer interested 
Admin – (Donn) –Shaun no coaching credentials 
Development schedule?
Rep player contracts? Chris Green
Rep helmets: black or white
Coaching mentorship
Committee formation
Triton sponsorship (patricia)
Anything for Newsletter

	30 min
	All

	Bears Committee Updates
	No report – meeting next week will update at next meeting
	5 min
	Kelly, Kat, & Rick

	Financial Report
	Added forecast to financial reporting.  Space for increased coaches and increased budget for admin assistant.  August camp profit – tabled
Paid coach and honorarium break down?
	5 min
	Kat

	Ice Scheduler
	Increased conflict games – cancelled practices/tournaments
How directors should respond to team complaints- we are supporting 21 teams, practices will be cancelled only option is to have less teams and turn kids away next year, we try to make it as equal as possible.
Nov 11 and Family day 6 of our teams will be at tournaments.  Need permission first.  No ice Dec 10 weekend due to ice show.
	10 min
	Kat

	Questions for Committees
	First Shift – 
Special Events – 
Social media post for new volunteer
Second Rink
· NO update
Tournaments
· No update
Sponsorship/Fundraising
· NO update

	5 min


	All



NEXT MEETING 
Facilitator: Rick Moore
Recorder: Donn Oberg 
Next Meeting: Wednesday November 16, 2022 6:30
Motion to adjourn 1st Rick , 2nd Kim

